Kneuoea E. B.

K.9.H., 00Y. Kagh. skoHomuku u ynpasenerus Jonl TV,
Agponuna C. A.

baxanasp xkagh. skonomuku u ynpaenenus [Jonl TY

IYTHU YIYUIIEHUA ®PUHAHCOBOI'O COCTOAHUA NPEAIIPUATUA

@OuUHAHCOBOE COCTOSHUE TMPEANPUATUS — 3TO CIOCOOHOCTh HPENIPUSITHUS 0OeCreurnBaTh
CBOIO JESITEIBbHOCTb, Pa3BUBATHCS U B3aUMOJICHCTBOBATh C JIPYIMMH FOPUIUYECKUMH U (QuU3nde-
CKUMU JIMIAMH, Yy MPEANPUATUS €CTh TaKas BO3MOXKHOCTh, MPU YCIOBUH MOJIEP)KaHUSI ITOKa3aTe-
neil IMKBUAHOCTH, PUHAHCOBOM YCTOMYMBOCTU U 000pAaYMBAEMOCTH Ha BHICOKOM YPOBHE.

UToOB! BBIKUTH B YCIIOBUSAX PHIHOYHON SKOHOMUKU U HE JOMYCTUTh OAHKPOTCTBA MPEAIpHU-
ATHS, HEOOXOAUMO MPU MOMOIIY (PUHAHCOBOTO aHAJIN3a CBOEBPEMEHHO BBIABISATh U YCTPAHSITH He-
JOCTaTKU B (PMHAHCOBOM AEATEIBHOCTU U HAXOJUTh PE3EPBBI YIYUILIEHUS COCTOSHUS MPEIPUITUS
1 €ro IiaTexecrnocooHoctu [2, c. 3].

Jlig ynydmeHus: GUHAHCOBOTO COCTOSIHUS IPEANPUATHS HE0OX0IUMO:

1. YBenuuenue npuObuid. OCHOBHBIE IYTH MOBBIIIEHUS NPUOBUIN: yBeIWYEHHE O00bEMa
peayin3anuu, CHUKeHUe ce0ecTOMMOCTU U POCT 1eH. [10BBICUTh 1IeHbI MOXKHO MO TAKUM MPUYUHAM:
MOBBILIEHUE KaUEeCTBA TOBAapa, BbIXO/1 Ha 00JIee BHITOHBIEC PHIHKU.

2. CokpalieHie H3JIepKeK MpearnpusaTHs. YIPaBJIEHUIO OpraHU3ally €Ile He ClleyeT 3a-
ObIBaTh O HAJIOOHOCTH B CMEHE OCHAIIEHUS U O BO3MOKHOCTU BBE/IECHUS HOBEHIIMX TEXHUYECKUX
CPEICTB, KOTOpble o0Oecredyar BO3MOKHOCTb M3TOTOBJISITH HPOAYKLHIO JIMOO OKa3bIBaTh YCIYTH,
I10JIb3YIOLIMECS MTOBBIIIEHHBIM CIIPOCOM Ha pbIHKE. Bo BCsiKOM ciydae, nmpu Moucke myTeil ycoBep-
IIEHCTBOBaHUS (DMHAHCOBOI'O COCTOSIHMSI OpraHU3allMi HYXHO BHHMMATEJIBHO MpPOAHAIU3UPOBAThH
U3JIEP’KKH, KOTOPbIE HY)KHBI JIJISl peajln3alyy JaHHBIX MPOLEAYp, a KpOME BCEro IMpovYero BeposiT-
HBIN POCT MPUOBLIN, KOTOPBIA criocoOHa oOpectu opranmu3anus [3, c. 4].

3. IloBeimenue mokazareneit obopaunBaemMoctd. OTHUM W3 METOJOB PEATM3AlIUN ITOTO ITy-
THU SBJISETCS ONTUMH3ALMS TOBapHBIX 3armacoB. Heo0XxoumMo BBISIBUTH TOBAPHI C 3aMEAJIECHHON 000-
paurBaeMOCTbIO, M3JIMIIHUE 3arachl U Jajgee MOBBICUTh 3(PPEKTUBHOCTH MCHOIB30BAaHUS 000POT-
HBIX CPEJICTB, C YUETOM HOBBIX JAHHBIX.

4. YnydiieHue KadecTBa YIPaBJICHUS NPEANpPUATHEM, a €llle BHEAPEHHE Pa3HOOOpa3HBbIX
BUJIOB CTUMYJIMPOBAHUS LITaTa pabOTHUKOB. JlaHHBI METOJl yCOBEPIIEHCTBOBAaHUS (DHAHCOBOTO
COCTOSIHUSI OpraHU3alMM He TpeOyeT 3HaYMMOM MepecTpoKU, B OCHOBHOM, ONTHMAajbHas peopra-
HU3alus OU3HEC-IIPOLECCOB BHYTPU OPraHMU3AIlMU MOXET ObITh JOCTUTHYTA BBEICHHEM CHCTEMBI,
MO3BOJISIFOIIMI aBTOMATU3UPOBATh ITOCTAHOBKY 3a/]a4 Jyls 1ITaTa paOOTHUKOB, a €llle IPUMEHEHUEM
Pa3HbIX METOAMK MaTEPUaIbHOTO CTUMYJIUPOBAHUS, KOTOPbIE OCHOBAHbI Ha OI[EHKE BKJIaJa Kax/10-
ro pabOTHHKA B UTOT I€ATEIbHOCTHU Npeanpuarus [2, c. 4-5].

5. [loBplllIeHNEe JTUKBUJIHOCTU OajlaHCa W ONTHUMU3ALUSA CTPYKTYPBl IUIATEXHBIX CPENICTB.
[InarexxeciocOOHOCTh MPEANPUATHS HUMEET 3HAYMMYIO pPOJb JJIS BBICTPAWBAaHMSI OTHOLIEHHH C
napTHépamu, MOCTABIIMKAMU U KpeautopaMu. 11oaToMy Asist MOBBIIIEHUS! JIMKBUHOCTH HEOOXO -
MO HapaluBaTh CyMMY HauOoJiee JUKBHUJHBIX aKTHBOB, COKpallaTb CyMMYy HauOoJiee CPOYHBIX
oOs3arenneTB [ 1, c. 3].

6. CBOEBpEMEHHO BBISBJISATh HEJOMYCTUMBIE BUABI I€OMTOPCKOM 3a/10JKEHHOCTH, K KOTO-
PBIM B IEPBYIO OUYEPE]lb OTHOCSTCS: MPOCPOUYECHHAs 33/J0PKEHHOCTh MOCTaBIIMKAaM CBBIIIE IIECTU
MeC.; IPOCPOUYECHHAs! 3aJ0PKEHHOCTh MOKYIMATeIe CBBIIIE TPEX MEC.; 3aJ0>KEHHOCTh CBBILIE O-
HOT'O MecsiIia.

Jliig moaaepKaHusl MPUEMIIEMOTO YPOBHSI JUIsSl IPEANIPUATHS 1€OUTOPCKOM 3a/I0JIKEHHOCTH,
a TaKk)Ke ee CHIKEHUS! HeoOXouM 0oJiee )KeCTKUI KOHTPOJIb HaJl CBOEBPEMEHHOCTBIO OILIaThl cUe-
TOB U pa3MepOM IPEJOCTaBIAEMOro KpeanuTa. To ecTh B 3aBUCMMOCTH OT BaXXHOCTU TOTO WJIM HHO-
ro KJIMEHTa Ha MPEeNNpHUsITHH JOJDKEH ObITh YCTAHOBJIEH ONIPECJICHHBIM JMMHUT KpeIUTOBaHUS,
MIPEBBILLIEHUE KOTOPOro He Aomyckaercs. Jledutopckas 3a10KEHHOCTh JOJKHA OBITh YETKO per-
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JaMEHTHpPOBaHa MO CpoKaM, BUJaM U cymMaM. Jl0KeH MpoU3BOAUTHCS MOHUTOPUHT (PMHAHCOBOTO
COCTOSIHUS 1I€OUTOPOB.

7. I3MeHeHne CTPYKTYpBI AONTOBBIX 00s3aTenbCcTB. Ilepecmorpers noarocpodnsie o6s3a-
TEJIbCTBA HA MPEIMET MEPEeBOJa UX B KPATKOCpPOUHbIE. M3yunTh BO3ZMOYXKHOCTh PECTPYKTYpHU3aALUU
TOJITOB.

[Iyreit s ynmydiieHUs MOJIOKEHUS NPEIIPHUATUS €CTh MHOXKECTBO, a ONPEIEISIIOT UX I10
(daxTopam, KOTOpBIE BIUSIOT Ha (PUHAHCOBOE COCTOSIHHUE.
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