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YUYET U KOHTPOJIb 3ATPAT 151 YIIPABJIEHYECKUX IEJIENA

Bomnpoc panuoHaabHOro MCHOJIb30BaHUSI PECYPCOB OCOOEHHO aKTyalleH BO BpeMsl SKOHOMMYE-
CKOT'0 U MOJIMTUYECKOTO KPHU3HCA, B YCIOBHUSIX OTPaHUYEHHOCTH MaTepualibHbIX U (PUHAHCOBBIX pecyp-
coB. [Io3TOMy BO3HHMKaeT HEOOXOAUMOCTb YCHIJIEHHSI KOHTPOJISL HaJl TOTPeOIEHUEM ChIpbsi U MaTepua-
JIOB ISl Liesiell MpOou3BOJCTBA MpoyKuuu. llenecoobpasHo, mpu TakuX OOCTOSITENbCTBAX, CO3/IaHUE
neicTBeHHON U 3(h(PeKTUBHOM CHCTEMBbI yueTa U KOHTPOJIS 3aTparT, uTo SIBJISIETCS NEPBOOUYEPETHOMN 3a-
Jadel 0Te4ecTBEHHOro npousBoauresns. CeroHs, Ooblias 4acTb HHPOPMALIUH, KOTOPYIO T€HEPUPYET
yIIpaBJIeHYECKUN Y4€T, HE BOCTpeOOBaHA PYKOBOJACTBOM MPEIIPUATHMN, IO TOM MPUYMHE, YTO HET IO-
HUMAaHUS IPEUMYILECTB, KOTOPBIN MIPEACTABISET MUPOBOW OIIBIT [0 OpraHu3aliy y4yéra 3aTpar. 1o U
€CTh O/IHA U3 IIPUYMH HU3KOTO BHEIPEHNUS Ha MPAKTUKE IPOTPECCUBHBIX METO0OB y4eTa 3aTpar U Kalb-
KYJIUPOBaHUS c€0ECTOMMOCTH IPOTYKIIUH HA OTEYECTBEHHBIX MPEIIPHUITUSX.

PykoBoautenu npennpusiTuii MOCTOSHHO HYKIAIOTCS B ONEPATHBHOM M KAa4YE€CTBEHHOW HH-
(dbopmaiuu o 3aTpaTax Ha IPOU3BOJICTBO, 3TO CBA3AHO C YCIOBUSMU KOHKYPEHIIMU Ha pbIHKE [1].

Bonpocam ydera m KOHTpOJS 3aTpaTr HPEANPUATHSA YIEISUIM JOCTATOYHO BHUMAaHUS Kak
OTEUYECTBEHHbIE, TaK U 3apyOexkHble yueHble. OIHaKO 3TH BOMPOCHI HACTOJIBKO HMIMPOKHU, YTO ObLIH
1 OCTAIOTCS aKTYaJbHBIMU JUISI MHOTUX HAYYHBIX IOMCKOB.

Y4YET U KOHTPOJIb SABJISAIOTCS BXHBIMH JIEMEHTAMH B CHCTEME YIIpaBJeHUs 3aTparamu. Me-
CTO y4€Ta M KOHTpPOJIA 3aTPAT B YIPABICHHUM INPEAUIPHUATHEM IPEAcTaBiIeHO Ha pucyHke 1. Kon-
TPOJIb ¥ YU€T 3aTpaT oOecreunBaeT pelieHne ONepaTUBHBIX YIIPaBICHUECKUX 3a1a4, a UX pe3yJibTa-
ThI TIO3BOJISIIOT OLIEHUBATh U U3MEPATH 3PPEKTUBHOCTD MPUHATHIX YIPABIECHYECKUX PEIIECHUH.
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Pucynok 1 — Mecto y4éra u KOHTPOJIS B YIPaBICHUH MIPEANPUITHEM
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Bompoc Oyxrantepckoro ydera 3aTpaT peryaupyeTcsl 3aKOHOAATeIbHON 0a30il. OCHOBHBIM
3aKOHOJATEIbHBIM JOKYMEHTOM, PETYIMPYIOIIUM YUET 3aTparT SABJSETCS MOJIOKEHHE M0 OyXranrep-
ckoMy yuéty «Pacxoapl», B COOTBETCTBHM C KOTOPBIM IOJ PacxojaMH MOHMMAIOT YMEHbILEHUE
HSKOHOMMYECKUX BBITOJl BCIIEACTBUE BHIOBITUS aKTUBOB WJIM YBEJIMYEHMsI 005S3aTEIbCTB, KOTOpPHIE
MPUBOJAT K YMEHBUICHHIO COOCTBEHHOI'O KamuTaia (3a MCKIOYEHHMEM YMEHBbLIEHUS KamuTtajia
BCJIEICTBHE €TI0 U3bATUS WIH paclpe/iesieHuss COOCTBEHHUKAMU).

Ho Ha cerogusimHuii 1eHp y4eT 3aTpaT He SBJSETCS COBEPILIEHHBIM U CYIIECTBYET Psij Mpo-
6nem, TpeOyromux peueHus. Bonpoc oTpakeHus MOJHOTHI M CBOEBPEMEHHOCTH OTPAXKEHUS 3aTpaT
B yuéTe SIBJISIETCS OUYEHb BaXKHOU mpoOieMoi, KoTopas B OyAylleM BJIMSIET Ha MOPSIOK KOHTPOJIS
HaJ 3aTpaTaMu.

[IpoGnema obecrnieueHnsi MaKCUMaJIbHOM ONEPaTUBHOCTU U JIETAIbHOCTH MH(GOpPMAIUU O 3a-
TpaTtax NpeAnpusitTus o0yciIOBIE€HA TeM, 4TO MH(OpPMAIUsI HY)KHA B OINpPENEICHHBIH MOMEHT JUIs
pelIeHNs KOHKPETHOM yrpaBiieHdeckoil 3anauu. YToObl 00ecneunTh JeTalbHOCTh HHpOpMaLuu eé
HY)KHO IIPOBEPUTH 3apaHee, yuecTh Takue TpeOOBaHUs, KaK CONOCTaBUMOCTb, OJIHO3HAYHOCTh HC-
TOJIKOBAaHHUSI, JOCTOBEPHOCTbH, IOXOAYUBOCTb U YMECTHOCTH [2].

[IpoGnema MaTepuasIbHO-TEXHUYECKOTO 00ECIIeUeHUsI COCTOUT B TOM, HACKOJIBKO MpEeANpH-
ATHE JOCTATOYHO OOECIEYeHO COBPEMEHHBIMU MaTepUalbHO-TEXHUYECKUMHU CPEJICTBAMU U YpO-
BEHb OpraHu3anuu 1 3pGeKTUBHOCTU BEICHUS IEPBUYHOTO U CBOJHOIO y4eTa, BHYTpU(DUPMEHHOTO
KOHTpoJs. Ha pemienue 3Toro Bompoca J0KHA ObITh HallpaBiieHa MOCJEN0BaTEeNbHAsSI CTPATErus
pa3BUTHUSI IPEANIPUATHUS, KOTOpasi Obl IpeycMaTpuBaia MpoBEACHUE OPraHU3allMOHHBIX MEPOTIPUS-
TUH, HAPaBJIEHHBIX HA BBIBOJ MIPEANIPUATHS Ha HOBEHIIINE TPOCTOPHI LU(POBON IKOHOMHUKH.

AxTyalbHON sIBisieTcs IpoOsieMa YpOBHS COOTBETCTBHUSI YYETHO-KOHTPOJIBHOW CHCTEMBI
MPEANPUATHS IEHCTBYIOIEMY 3aKOHO/IaTENbCTBY IO YUETY U KOHTPOJIIO, €ro LIesAM U 3afadam [3].

Taxxe Ha ceroHs mpoOsIeMoil ocTaeTcs U TO, YTO BOIPOCH! yueTa U KOHTPOJIS 3aTpaT C Ie-
JIBI0 CHUYKEHUS ce0eCTOMMOCTH MPOIYKIIMHM HAXOAATCS BHE MOJIS 3pEHUS] PYKOBOAUTENEH Mpeanpu-
satus 1 OyxrantepoB. O0ecneunTh peHTA0ETBHOCTh PA0OTHI MPEANPHUATHS B TIEPBYIO OYEPElb CTpe-
MSATCS 3a CUET BBICOKUX OTITYCKHBIX IIE€H, @ HE 3a CUeT IKOHOMHUHU 3aTpaT. OJHAKO 3TO HEHAJEKHBIH
1 OecrepcreKTUBHBIN crioco0 peuieHus NpooOaeM BbKUBAHUS IPEIIPUSITHS.

Hcxons u3 U3110KEHHOTO BbIIIE MOXHO CIIENaTh BBIBOJ, YTO MEPCHEKTUBbI JaJbHEHIINX HC-
clieJOBaHUIl mpo0OyieM ydyera M KOHTPOJIS 3aTpaT NpedlpUsTvs SBJISIOTCS OYEHb IMIMPOKUMHU U Ha
MPOTSHKEHUU MHOTHUX JIET OyIyT BBI3bIBaTh UHTEPEC Y MHOTHUX YUEHBIX-3KOHOMUCTOB. JlaHHbBIE TIPO-
OJ1eMBbl ¥ ITyTH X COBEPIICHCTBOBAHUS HE SIBJSIOTCS MCUYEPIBIBAIONINMHU, BEAb C TEUEHUEM BpeMe-
HU OHU TPeOYIOT TOTIOJHEHUN U N3MEHEHUN.
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