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COBEPHIEHCTOBAHME BHYTPEHHEI'O AYIUTA KAK UHCTPYMEHTOB
HOBBILNEHUSA DOPEKTUBHOCTU BUBHECA METAJITYPITHYECKOI'O
HPEAITPUATUA

B Hacrosimee Bpems mnpouecc (GOpMHpPOBaHUS COBPEMEHHBIX CHCTEM KOPIOPATUBHOTO
yIpaBieHUs: BO MHOTUX KOMITAHUSAX MPOUCXOUT C 3TalloM TpaHchopMaluu GyHKIUI BHYTPEHHETO
aynuta. MHCTpyMEHTBI, METO/Ibl U MEXaHU3MbI Ul CIOCOOCTBOBaHMS (PMHAHCOBOM YCTOWYMBOCTH
MPEANPUATHI B YCIOBUSIX IKOHOMUYECKON HECTaOMJIBHOCTH BO MHOIOM OIpEENIEHbl aHATU30M U
M3Y4YEHHEM BOIIPOCOB KaYECTBEHHOM CHUCTEMbl BHYTPEHHETO ay/IuTa, KOTOpasi CllocoOHasi BBISBIIATD,
[pel0TBpaIllaTh U MPOTHO3UPOBATh HETATUBHBIE TEHJICHIIMU C BO3MOXXHOCTHIO CHM)KEHMSI PUCKOB
BO3MOJKHOTO 0aHKPOTCTBA.

Opranbl ynpaBjieHHMs] KOMIIAHUU WIH €€ COOCTBEHHUKH Ui IOJIy4EHHS CBOEBPEMEHHOM
ONepaTUBHON MH(OpPMaLIMK 3a4acTyi0 OOpaIlaroTCs 3a MOMOIIBI0 K ayJUTOPCKUM OpraHu3alusiM
(BHEIIHUM ayIuTOpaM) WK K CIIy’kO€ BHYTPEHHET 0 ayJuTa.

BHyTpenHuii ayqut — He3aBUCHMBbIN (PUHAHCOBO-XO3UCTBEHHBIM KOHTPOJIb BHYTPHU Mpe-
NPUATHS, HANpaBJIEeHHbIH Ha KOMIUIEKCHYIO OIICHKY pe3YyJbTaTOB JEATEIbHOCTU U OIpPENEICHUS
3¢ (GEeKTUBHOCTU CHCTEMbI YIPABICHUS C MPEIOCTaBIEHUEM HEOO0XO0AUMON MH(pOpPMALUM U Hpea-
JI0’)KEHUH TI0 COBEPUICHCTBOBAHUIO CUCTEMBI YueTa U KOHTPOJIS.

JUis BBIMIOJIHEHUSI MOCTABJIEHHBIX 3aJa4 BHYTPEHHUU ayauTOp HE 00sA3aTeNbHO JI0JIKEH
OBITh MPO(ECCUOHANBHBIM OyXTaNTEpOM, IOTOMY KaK 00JacTbi0 BHYTPEHHEIO ay[uTa SIBJISETCS He
TOJIBKO MpOBepKa AP(PEKTUBHOCTU UCIOIb30BaHUS BHYTPEHHHUX PE3EPBOB XO3SHCTBYIOLIETO CyOb-
€KTa 9KOHOMHUYECKOM CHCTEMBI, HO U MPOBEPKA ONepaliii Ha COOTBETCTBUE OCHOBHBIM MpOIeaypaM
U HOPMATHBHBIM aKTaM, a TaKXe IKOJIOTMYECKHE HuccieqoBaHus. KauecTBEHHO OpraHM30BaHHAs
city:k0a BHYTpEHHEro ayauTa ¢ 4YETKOM KOOpAMHAIMel NeHCTBUM €€ y4aCTHUKOB IO3BOJISIIOT MPO-
BOJIUThH NPOBEPKY Ha BHICOKOM YPOBHE C COOJIIO/IEHHEM OCHOBOIIOJIATAIOIINUX TPUHIUIIOB.

Cnyx0a BHYTPEHHEro ayauTa, a TaKKe OIIEHKAa PHUCKOB OpraHu3aluu HeoO0Xxoauma Jyis
MPEANPUATHH, SIBISIOMIMXCS YYaCTHUKAMU FOCYAapCTBEHHO-YAaCTHOTO MMAPTHEPCTBA BULY TOTO, YTO
uX 3 (HEeKTUBHOCTh OLIEHUBAETCS KaK M0 CTENEHU JOBEPUS CO CTOPOHBI BIACTH, TAK U CO CTOPOHBI
HACEJIEHUS PETHOHA, B KOTOPOM OCYLIECTBIISIETCS UX MPOU3BOACTBEHHAS JIEATEIILHOCTD.

O PeKTUBHOCTD NIEATEIBHOCTH CIYKObl BHYTPEHHEIr0 ayauTa HAmpsMyi0 3aBUCUT OT CO-
OI0ICHUS OOIIETIPUHATHIX CTAaHAAPTOB JEATEILHOCTH Ha MPEANPUATUAX, @ TAKKE OT BBINOIHEHUS
OTPEJIENIEHHBIX MPEAYCMOTPEHHBIX MOJIOKEHUSMU HOPMATUBHBIX TpeOoBaHMH. DYHKIIMOHUPOBa-
HUE CHCTEMBbl BHYTPEHHETO ay/uTa B IEPBYIO OYEpelb JIOJKHO ObITh OPUEHTHPOBAHO Ha yIpaBiie-
HUE B TeX cdepax, KOTOPbIE HEMOCPEACTBEHHO BIUSIOT Ha MOBBIIICHHE (YHKIIMOHUPOBAHUS TPE-
MPUATHSL.

Jliis nosbieHus 3pHEeKTUBHOCTU U pabOTOCIOCOOHOCTH MPEANPUATHI METaITypruyecKoit
OTpaciv, He0OXO0IUMO TTPOBECTH CICIYIONIUHN PsIT MEPOTIPUSITHIA:

— aKTyaJM3upoBaTh IJIaH MO0 OOECHEYEeHUI0 HENPEPHIBHOCTU MPOU3BOJCTBA U MPEAYCMOT-
pEeTh BO3MOKHBIE pa3BUTHS COOBITHH (IJIaH) IPU YpE3BBIYANHBIX CUTYALIUSIX;

— IIPOBECTH aHAIMU3 (PUHAHCOBOW YCTOWYMBOCTH, MOKa3aTeslel JTUKBUJIHOCTHU, IJIATEKECIIO-
COOHOCTH, OIICHKY IEOUTOPCKOM M KPEIUTOPCKOM 3aJ0JDKEHHOCTH;

— BHEAPUTH IPOLEAYPY MOCTOSHHOIO MOHUTOPHHTA 32 AEATEIbHOCTHIO MPEATPUSATHS.

— IIPOBECTH OLIEHKY COOTBETCTBHSI BBINIOJIHAEMBIX 3aj[ad IIOCTABJIEHHBIX CIY>KOO BHYTpEH-
HEro ayJuTa CTpaTernyecKuM LENsiM MPeANnpUsTUS;

— IPOBECTH ONPE/EJIEHNE CTENIEHU COOTBETCTBUS MPOIIECCOB U BUJOB ACSITEIBLHOCTU TPebo-
BAaHUSAM PErjJaMeHTHPOBAHHBIX CTAHIAPTOB Ha MPEANPUATUY;
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— Cc03/1aTh CHUCTEMY MH(OPMAIIMOHHOTO 0OecreyeH s sl BCEX YPOBHEW yIpaBiIeHUs Mpel-
MPUSATHEM;

— CBOEBPEMEHHO MpPHUHUMATh MEpbl Ha yCTpaHEHHE MO0 MHHUMU3HPOBAHHUE BbISBICHUS
OLIMOOK M HApYUIEHUI YCTAaHOBJIEHHOTO MOPSKA IIPU BEIEHUU OYXTaJITepCKOTO U HAJIOTOBOTO yde-
Ta U (OPMHUPOBAHUS OTUETHOCTH;

— o0ecrneunBaTh CBOEBPEMEHHOE O3HAKOMIIEHUE COTPYIHUKOB MPEANPUATUS C AKTyalbHbI-
MU peIaKkIUsMU MOJIUTUKH U 1eneil B o0nactu MCM, peecTpoM pUCKOB U BO3MOXKHOCTEH, CBsI3aH-
HBIX C BO3JIEUCTBHUEM Ha MOCTABKY U Kau€CTBO MPOJIYKIINH, a TAK)KE U3MEHEHUSIMHU, KOTOPbIE MOTYT
OTPULATENIHO BJIMATH HA KAYECTBO MPOJYKIIHUU, aKTyaJbHBIMHU PEAAKIUSIMU BHEIIHUX U BHYTPEH-
HUX HOPMATHUBHBIX JOKYMEHTOB, IPUMEHSAEMBIX IIPU BbIMOJIHEHUH JIOJKHOCTHBIX 00S3aHHOCTEH;

Takum oOpa3om, HEOOXOJUMO NOHHMMATh, YTO BHYTPEHHUH ayAUT HYXEH HE TOJBKO BIa-
JiefibliaM KOMITaHUH, HO U COTpYyAHMKaM npeanpustus. [IpaBuibHast oneHKa CyIIecTBYIOLIEH CHc-
TEMbl BHYTPEHHETO ayJIuTa, a TaKKe PEeKOMEHAIH 10 MOBBIIIEHUIO 3((HEKTUBHOCTU YIIpaBJICHMUS,
olieHKa 3(p(HEKTUBHOCTU €ro JAeSTEIbHOCTH, IPEJOCTABIECHUE MIPEITI0KEHUHN 110 UX COBEPILIEHCTBO-
BAaHUIO SABJISIOTCS HEOOX0AUMOMN MH(OpMAaLMen sl IPUHATHS MPaBUIIbHBIX PELISHHH 1O yIpaBiie-
HUIO NpeanpuaTueM. M ToabKo BBIIOJHEHUH 3TUX YCJIOBUN BHYTPEHHUN ayauT OyaeT UHCTPYMEH-
TOM HOBBILIEHUS APHEKTUBHOCTH U YCTOMUMBOCTH OM3HECA, UTO SBJISETCS HEMPEMEHHBIM JIJIsl IIPO-
LBETAHUS IPEIIPUITHSL.
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