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T'OCYJAPCTBEHHBIN AYJIUT YIIPABJIEHUS HHHOBAIIMOHHBIM PA3BBUTUEM
XO3AUCTBYIOIIUX CYBBEKTOB MAIIMHOCTPOUTEJIBHOI'O IPEAITPUATUSA

MammuHOCTpOCHUE SBISETCA OJTHUM U3 OCHOBHBIX CEKTOPOB POCCUNCKON 2KOHOMHKHU. C ak-
THBHBIM DK3aMEHOM, KOMIIAHHS MOYKET COCPEAOTOYUTHCS HAa WHHOBAIMOHHOM IIyTH Pa3BUTHUS H
CTUMYJIMPOBATh BHEAPEHHE MHHOBALMI B 00JAacTH yIpaBJIeHHS Ka4eCTBOM IPOAYKLIHUU U MPOU3-
BOJCTBa. TakuM 00pa3oM, KOMIaHUU MOTYT BHEAPSATH HOBbIE TEXHOJIOTMH U ObICTpEE MEPEXOAUTD B
HOBYIO TEXHOJIOTHYECKYIO CTPYKTYDY.

CoBpeMeHHOE CTpaTernyeckoe pa3BUTUE XO3AUCTBYIOIIUX CYObEKTOB HEBO3MOXKHO 0€3 WH-
TErpalyy CTPaTernyeckoro 1 MHHOBAIMOHHOI'O YIpaBJIeHUs STUMH cyobekTamu. [IpakTuka ynpas-
JICHUS! ¥ Pa3BUTUS Pa3IMUHBIX XO3SIMCTBYIOIINX CYOBEKTOB MOKA3bIBAET, YTO CYILIECTBYIOILEE Pa3-
HOOOpa3ue crpaTeruil i MpeICTaBICHUS Ha PbIHKE COBEPILIEHHO HOBBIX MOTPEOUTEIHCKUX pe-
3yJIbTaTOB, OCHOBAHHBIX HAa BHEJIPEHUHU TOBAPHBIX M TEXHOJIOTMYECKUX WHHOBALMMN, OTHOCUTCS K
CTpaTerusiM pocTa 3THUX CYObEKTOB. AHAJIN3 JUTEPATYPHBIX JAHHBIX MMOKA3bIBAET, YTO KOHIIENTY-
aIbHBIM anmnapaT WHHOBALIMOHHOM JAESTEIBHOCTH W CMEXKHBIX JUCHHIUIMH BCE €€ HAaXOJIWUTCS B
CTaJWM CTAHOBJICHUS: PsIi TEPMHUHOB U ONPEIEICHUN HEOJHO3HAYEH U MO-Pa3HOMY UHTEPIPETUPY-
€TCsl B OTAEJIbHBIX HCTOYHUKAX.

B pamkax 3Toro npeanpusTis NpeacTaBiIseTcs 1eaecoo0pa3HbIM YCHIIUTh POJIb BHYTPEHHE-
ro ay/IuTa BO BCEX ACMEKTaX MHHOBALMOHHOTO MPOLECCa: OPraHU3alMOHHOM, TEXHOJOTUYECKOM U
SKOHOMHYECKOM. B pe3ynbrare ucciie0BaHNus PyKOBOJCTBY OpPraHH3aluyu CIEAYET IPENOCTaBUTh
00BEKTUBHYIO MH(OPMALIMIO O XOJ€ pealn3aluyd WHHOBALMOHHOMN JESTeNbHOCTH U JaTh PYKOBO-
JCTBY HEOOXOIMMbIE PEKOMEHAALNH I BHIPAOOTKH YIPABIEHYECKUX PEIICHUN 1101 OIIEPaTUBHBIM
KOHTpOJIeM (PMHAHCOBO-XO3MCTBEHHOMN AESATEIbHOCTU U, B YaCTHOCTH, HHHOBAIIMOHHOM J1esATeNb-
HOCTH MOJpa3ieieHuil npeanpustuil. B cOOTBETCTBUM ¢ NPUHLUIIOM (CTaHIAPTOM) ayAUTOPCKOI
NESITEIbHOCTH «AYAUTOPCKUE JOKA3aTeNbCTBa» OBLIM ONMpPENENIECHbI CIEIYIOIINEe METObl HOoyde-
HUs JoKazarenbeTB. OTan «[loAroToBka U cocTaBieHHE MPOrpaMMBbl ayJIuTa BKIIIOYAET pa3padoT-
Ky ¥ KOHKPETH3AIHMIO 00IIeTo TUIaHa W MPECTABISIET COO0M MOAPOOHBIN CITMCOK MPOLIEYp ayAuTa,
HEOOXOUMBIX JUTsl IPAKTUYECKON pean3aliuy IIaHa ayanTa, B Tadnuie 1.

Tabnuna 1 — [loaroroBka u cocraBieHUE NPOrpaMMbl ayJUTa

[Inanupyemblie BUIBI
paor [epedens aymuTOpCKUX MPOLEAYp M0 pas3zieliaM ayanuTa [Tpuembl KOHTp OIS

Aymur  3atpatr 1o | [IpoBepka mpaBuibHOCcTH — odopmiteHHs  nepBHYHBIX | [IpoBepka

mepornpusatuaMm HTII | pacxoIHbIX TOKyMEHTOB Ha MaTEpPUAIIbL; apu(pMEeTHIECKIX

(MHHOBAITMOHHBIX MpoBepKa  COOTBETCTBHUS ~ HMTOIOB  HAKOIMUTENBHBIX | PACUETOB;

3arpar) BEZOMOCTEN KypHaIaM-op/iepaM (MalHOrpaMMam); dbopmanbHas
MpOBEpPKa OCTATKOB MaTepUabHBIX PECYpPCOB IO JIaHHBIM | TIPOBEPKA;
Oyxranrtepckoro  0OamaHca W 00OPOTHO-CABIOBOM | JIOrMYecKas
BEIOMOCTH; MPOBEPKa;
MpOBEpKa NMPaBIJILHOCTH paciera OTKIOHEHUH B CTOMMOCTH | HOPMAaTHBHAS
MaTepualioB 32 OTYETHHIA TEPHON: TIOATBEPIKICHHUE | TPOBEPKA;
MpaBUIBHOCTH  Ha  (OOOCHOBAaHHOCTH)  HAYMCICHHS | B3aWMHBIH KOHTPOJIB;
3apa0OTHOM IIJIATH | T. JI. MOJTBEPIKICHNE
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[Iponomxenue Tabmuier 1

[InaHupyemblie BUIBI

[lepeuenp ayaAuTOPCKUX MPOLEAYP MO pa3eaM ayauTa

IIpuemsbl KOHTpOIA

paboT
AyYIHT UCTOYHHKOB [IpoBepka mpaBUIBHOCTH OTHECEHUS MaTepUaNbHBIX 3aTpaT | [IpoBepka
(buHaHCHpPOBaHUS 3a CYEeT COOTBETCTBYIOIIEro QoHIa (MCTOYHHMKA) — | apuPMETHIECKUX
3arpat HTTI MpUOBLTH U IIp.; pacderos;
(MHHOBAITMOHHBIX MpoBepKa MPaBWIILHOCTH CIHCAHUSI TPYAOBBIX 3aTpar 3a | ¢popMaibHas
3arpar) CYET COOTBETCTBYIOLIETO MCTOYHHKA; MPOBEPKA OCTaTKOB | MPOBEPKa;
000pOTOB  MalIMHOTPaMMBI 110 pacxoly NpHOBUIN | JIOrHYecKas MPOBEKa;
(MCTOYHHMKOB) C JaHHBIMH O0OOPOTHO-CABJOBOM BEIOMOCTH | HOpMaTHBHAs
1 J)KypHaJIJaMH-0Op/iepaMul (MaIlliHOTpaMMaMH) U T. 1. IIPOBEPKA;
B3aMMHBII KOHTPOJIb;
MIOJITBEPKACHUE
Ornenka Omnpenenenue  3PGEKTUBHOCTH  MEPONPHITHH 1O | AHAIUTHYECKHE
3¢ dEKTUBHOCTH BHEJIPEHHUIO HOBOH TEXHUKH; onpernenenne 3pdekTHBHOCTH | TpoLeayphl
Meporpusatuid  HTII | mo meponpusaTusiM 0OCBOEHHs HOBBIX BUJIOB IPOLYKLIUU
(MHHOBAITMOHHBIX
MEpONpPUATHIA)
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