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OCHOBHBIE CTPATETMYECKWE HAITPABJIEHUS HEUTPAJIN3ALIAU YT'PO3
3KOHOMMYECKON BE3OITACHOCTH OPTAHU3AIIIA

B coBpeMeHHBIX ycia0BHIX, 0OecriedeHre SIKOHOMUYECKOM O€30I1aCHOCTH SBJISETCS OHUM
M3 BaXHBIX aCMEKTOB (YHKIIMOHWPOBAHUS OpraHU3aluy. JJaHHOMY HampaBJICHHIO HEOOXOAMMO
YAENATh NPUCTATbHOE BHUMAHUE, [TOCKOJIbKY OT HEro Oy/eT 3aBHCETh, HACKOIBKO 3()h(HEKTUBHO
OyZeT KOHEYHasl 1eATeIbHOCTh OPraHU3al1H.

DKoHOMHYECKass 0€30aCHOCTh — ATO COCTOSHUE 3AIIMILEHHOCTU BCEX JKU3HEHHO BaX-
HBIX HHTE€PECOB JIMYHOCTH, OOIECTBA, XO3SIMCTBYIOLIUX CYOBEKTOB U FOCYAapCTBA OT BCEBO3MOXK-
HBIX BHYTPEHHUX U BHEIIHUX yrpo3 [3].

¥Yrpo3a — 3T0 oTpULIaTeNbHbIE PAKTOPHI U AEUCTBUS, B PE3YIbTaTE€ KOTOPBIX, MOSBISETCS
BO3MOXHOCTb IOSIBJIEHUS yiiepOa u JecTaOuin3alnuu CUCTEMbl 0€30MacHOCTH. YTPO3bl MOpa3-
JEJISIFOTCSI Ha BHYTPEHHUE W BHEIITHUE.

BHyTpeHHUEe yrpo3bl 5KOHOMUYECKON O€30MacHOCTH OpraHU3alui 00YCIO0BIEHBI ITPOLEC-
camMH, KOTOpbI€ BO3HHUKAIOT B IpOLIECCE NMPOM3BOJCTBA M pEaIU3alUU MPOIYKIUHU, OKa3aHUU
yciyr. JlaHHBIE POIECChl MOTYT OKa3aTh BIMSHUE HA PE3yJIbTaThl BEACHHS XO3SHCTBEHHOH Jesi-
TETBHOCTU. BHYTpeHHHE YyIpO3bl OpraHU3aIliy CBs3aHbl, COOTBETCTBEHHO, C XO35WCTBEHHOM Jesi-
TEILHOCTHIO OpTaHU3aIluy U e€ epconanom [1].

BHyTpeHHUE yrpo3bl 3KOHOMUYECKOW O€30MacHOCTH:

— yTeuka KOH(GUIEHIINaIbHON NH(OPMAIUH 3a TIPeIeIbl OPTaHN3allnu;

— TIO/IPBIB PEMYTALMK U JISTIOBOTO UMUK,

— HapyIICHUS TEXHOJIOTMH, HEIOCTATKU MPOU3BOJICTBA;

— KOH(DJIUKTHBIE CUTYyallUd C KOHKYPEHTAaMH U KOHTPOJUPYIOIIMMHU MPABOOXPAHUTEb-
HBIMU OpraHaMu;

— CYIIIECTBEHHBIC YIYIICHUS B TAKTHYECKOM M CTPATETHYECKOM IIJIAHUPOBAHUH, CBSI3aH-
HBIE C BBIOOPOM I1€7TM, HEBEPHOM OIEHKOW BO3MOXKHOCTEH MPEIIPHUATHS U OITHOKAMHU B TIPOTHO-
3UPOBAHUM U3MEHEHUI BHEIIHEW CPEJIbL;

— KpUMHUHAJIbHBIE ICUCTBUS COTPYAHIUKOB OpraHU3allMK: BOPOBCTBO, MPOaka KOH(PHICH-
nuansHOM uHpopMaruu u ap. [2].

BHemHue yrpo3sl 5KOHOMHYECKOH 0€30MacCHOCTH OpraHU3alul — 3TO TAKOE U3MEHEHHE
OKpY>Karollle cpesibl, KOTOpOe MOXKET HaHECTH yulepO opraHusanuu. BHeniHue yrpo3bl BO3HH-
KaloT 3a MpejesiaMy OpraHu3alii U He CBSA3aHbI C €€ IPOU3BOJCTBEHHON JesITeNbHOCTHIO [ 1].

BHemHue yrpo3bl 3KOHOMUYECKON O€301MacCHOCTH OpraHu3alluu:

— U3MEHEHUE TTOJIMTUYECKON CUTYaIlUH;

— IPOTHUBOIIPABHBIE JCHCTBUS CO CTOPOHBI KPUMHHAIIBHBIX CTPYKTYD;

— U3MEHEHUS B 3aKOHOAATEIbCTBE, KOTOPOE BIIUSET HA YCIOBUS XO3SIIICTBEHHOMN AESTENb-
HOCTH OpraHU3aIlNH;

— MaKpO’KOHOMHUYECKHE KPU3HCHI,

— IPUPOJHBIC U TEXHUYCCKUE YPE3BBIYAITHBIC CUTYAIIUHU U JIP.;

— HEeZI0OOPOCOBECTHASI KOHKYPEHITHS;

— HECaHKIIMOHUPOBAHHBIN TOCTYIT KOHKYPEHTOB K KOH(UIEHIINATbHON HH(OpMaIuu, co-
CTaBJISIONIECH KOMMEPUYECKYIO TaitHy [2].

Jlis 9KOHOMHMYECKON O€30MacHOCTH OpraHMU3alMd CYLIECTBYET psi CTpaTernyecKux
HaIpaBJIEHUH, O6Jarofaps KOTOPbIM MOXHO CIPOrHO3MPOBATh MOSBIECHUE YIPO3 U HEUTpaIu30-
BaTh yxe uMmerommuecs (cMm. Tadm. 1).
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Tabnuna 1 — OcHOBHbBIE cTpaTernyeckre HalpaBieHUS! HEUTPAIU3ALUU YIPO3 SIKOHOMUYECKON
0€30MacHOCTH OpraHu3aluu

Ne HanpaBiieHus Conep)kaHue HallpaBJICHUS

1 PCFy.]'IprHBII\/’I KOHTPOJIb 3a CBOCBPEMCHHBIM BBISIBJICHUCM BHYTPCHHUX U
BHCIIHUX YI'PO3

) [IporHo3upoBanue 1 MIaHUPOBAHUE, a TAKXKE JajbHElIIas pa3paboTka,
BHEJIPEHHE CUCTEMBI PELIEHUI 10 00ECTICUEHNI0 SKOHOMUYECKOM 0€30MacHOCTH

3 Pacuer noka3zareneii puHaHCOBOI 0€30MIaCHOCTH OPTaHU3AINH, OIIPEICTICHHE
IMMOTCHIHAJIBHBIX YI'PO3 M PUCKOB B I/IH(i)OpMaHI/IOHHOM I10JIC OpraHu3anuun

4 KOUHTpOJ'IB 3a JOCTYNOM K HH(QOPMAIIH, KOTOpasi COCTAaBIISIET KOMMEPUYECKYIO
TalHy OpraHu3anuu
[IpoBenenne mNpoPUIAKTUYECKUX  MEPOINPHUATHI, HalpaBJIEHHBIX Ha

5 npeAoTBpaiieHue yreukun uHpopmarnmu. CBOEBpEeMEHHOE BBISBICHHUE, MPH
WCIIOIb30BAaHUK WH(OPMAIIMH, MPOIECCOB MCUYE3HOBEHUs] MH(OpMAIu 1o
Pa3JIMYHBIM KaHaJIaM

6 TexHuueckas 3amuTa MHQOPMAIMK U KOMIIBIOTEPHON CETH OpraHu3aluu
CobmroieHne mopsiakKa, a TaKKe 3aKpbITOro JocTyna K JOKYMEHTaM

7 opranuzanuu. [lonHoe  uCKIIOYeHHE  HEOPEXKHOTO  OTHOLIEHUS ¢
JOKYMCHTAMH OpraHuv3alnuun
Co3maHue cuUCTEMBl CaHKLIUH M CTHMYJIOB B IIpOIECCE OIUIAThl TpyjAa 3a

8 IMPUHATHUC INIOJOTBOPHBIX YIIPABJIICHYCCKUX pGHIGHI/Iﬁ WU HEraTuBHBIC HUX
HOCJIEJCTBUS JUIsl 5KOHOMUYECKOM 0€301acHOCTH OpraHu3aliu

9 [IpenocraBiieHne oxXpaHbl AJisl PYKOBOACTBA U COTPYTHUKOB OpraHU3aIuu

Jliia obecrieyeHns: FIKOHOMUYECKOM 0€30M1acCHOCTH OpraHu3alud, HEOOXOAUMO PETYIISIPHO
OCYILLECTBJIATh MOHUTOPUHI YIPO3 SKOHOMHUYECKONW 0€30IIaCHOCTH C I1I€JIbI0 3a01arOBpEMEHHOr0
MpeynpexaeHNUs BHYTPEHHUX U BHEIIHUX YI'PO3 SKOHOMUYECKON O€30MaCHOCTH U PUHATHUS He-
00XOMMBIX MEPONPUITUN IO UX HEUTpAIU3ALIHH.
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