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Onpedeneno sHaueHue u 3a0auu GHympeHHe20 ayouma 6 opeanuzayusx. Paccmompenvi
OMAUYUA BHYMPEHHe20 ayouma om eHewne2o ayouma. Onpedenienvl ocodvle yHKyuu, npucyujue
BHympeHHemy ayoumy. Bbvisenieno, umo maxue QyHKyuu Onpeoensiiomcst 8 3a8UCUMOCIU  OMm
3a0anusi pykogooumeins, om yeiu ayoumada, 6Uu0a 6HYmMpeHHe20 pacciedosanus, odvema pabomsl u
npouux gaxkmopos. Cchepy eHympenHux ayoumopog Onpeoensiom nsimv  CMAHOAPMo8
npoheccuOHaNbHOU NPAKMuKy 6HYMpeHHe20 ayouma. eKkmodennvix 6 Illonoscenue 06 omoene
BHYmMpeHHe20 ayouma.

Knwouesvie cnoea: euympennuti ayoum, cmaumoapm, QYHKYUs, OmMeemcmeeHHOCb,
00513aHHOCMb, CUCMEMA, IKOHOMUYHOCTb, PDeKmusHocmb.

B CcOBpeMEHHBIX YCIOBHUSAX BO3pacTaeT pPOJb ayJAWTa B CTAHOBJICHUH H
pazButuu SKoHOoMukH JIHP. D10 cBsi3aHO ¢ TeMm, 4YTO MNpU IOMOIIM ayJInuTa
o0OecnieunBaeTcs MOATBEPKACHUE JOCTOBEPHOCTH MPOM3BOACTBEHHO-X031CTBEHHOM
U (PMHAHCOBOM J1€ATENbHOCTU OPTaHU3aLUH.

Cnayx0a BHYTpPEHHEro ayJuTa CO3JaeTCsi B OpraHu3alusix C IeJbIo
obecrieuenns >(PGEKTUBHOCTH NESITEILHOCTH allliapaTa yIpaBiIeHUS OTHOCHUTEIHHO
3aIIMATHI 3AKOHHBIX MMYIIECTBEHHBIX MHTEPECOB OPraHM3allii, COBEPILIEHCTBOBAHHUS
CUCTEMbI OYyXTalTEepCKOTO YydeTa M COJACHCTBUIO TOBBILICHUS (PUHAHCOBOIO
cocrostaus. [1]

B cBoeil npakTrueckoil paboTe BHYTPEHHsA CIy»x)0a ayauTa pyKOBOJCTBYETCS

JEHCTBYIOUIUM 3aKOHOATEIbCTBOM, MOJOKEHUSIMHU, HTHCTPYKLIMUSIMH, IPUKA3aMH,
pacnopsKeHUsIMU pyKOBOACTBA U [1osi0okeHrEM 0 BHYTPEHHEM ayIUTe OpraHU3aliH.

Cnyx0a wiaM OTAEN BHYTPEHHEro ayauTa SBISIETCS CaMOCTOATEIbHBIM

CTPYKTYPHBIM NOJpa3JI€JICHUEM OPTraHU3alMi U MOJYUHSAETCS HENOCPEICTBEHHO
PYKOBOJHTEIO JAHHOM OpraHu3alii.

C uenpr0 COBEPIICHCTBOBaHWS BHYTpeHHero ayaurta B llomoxennn o
BHYTPEHHEM ayJUTe OpraHu3aluud HEOOXOAMMO MPEIyCMOTPETh BCE OCHOBHBIC
aCneKThl TpeOOBAHUMN K TAHHOW CTPYKTYpE.

@DYHKIMU BHYTPEHHEIO ayAuTa ONPENENSIOTCS  PYKOBOAMTEIEM WU
COOCTBEHHHMKOM OpraHu3allud B 3aBUCHUMOCTH OT COJEpkKaHUS U creuuduxu
NEeSTEIbHOCTH, OOBEMOB, IOKa3aTeleil, CHUCTeMbl YHOPABJICHHUS U JPYTUMU
dbakTopamu. BHyTpeHHEMY ayAUTy MPUHAIIECKAT 0COObIE (PYHKIIMHM, HE3aBUCUMO OT
NESATEIbHOCTU OPraHu3alii, Ha KOTOPOM OH OCYLIECTBIAECTCA. Tak, 3a Cc4Yer
3¢ (PEeKTUBHON CUCTEMBI BHYTPEHHETO ayauTa:
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CHW)XKAIOTCS PUCKHU B MPOBEJICHUU ONEPAIMid, CBSI3aHHBIX C HMCIOJIb30BAHUEM
KaK MaTepUaJIbHBIX, TAK U IEHEAKHBIX PECYPCOB:

U3YyYEHUE COCTOSIHUS OyXTaJTepCKOTO ydeTa, er0 MOHUTOPUHT U pa3paboTKu
PEKOMEHJallMii IO COBEPUIEHCTBOBAHUIO;

UCCJIEIOBAaHHUE ONEPATUBHOM, CTATUCTUYECKON M OyXranTepcKoi HHpopMaIu,
BKJIIOYasi HKCIEPTH3Y CPEACTB U CIOCOOOB, HCIOJB3YEMBIX MJI OMNPEICIICHuS,
OIICHKH, KjacCUpUKAIMK TakoW WH(OpMAIMU, COCTaBICHHWS Ha €€ OCHOBE
OTUETHOCTH, a TAKXKE CIIEIUATIBLHOE U3yUEHUE OTACIbHBIX CTaTel OTYETHOCTH;

KOHTPOJIb ~ BBINIOJIHEHUS  3aKOHOJATEIbHBIX  JOKYMEHTOB U JPYIrHX
HOPMATUBHBIX aKTOB, WHCTPYKIIMHM, pEIICHWH, YKa3aHUW PYKOBOJCTBA W
COOCTBEHHUKOB;

KOHTPOJIb HAJIUYUSI, COCTOSIHUSL U 00ECIIEYEHUSI COXPAaHHOCTH UMYIIECTBA;

OLICHKY HCTIOJIb30BaHUS MPOTPAMMHOI0 00ECTICUeHHUS;

CHelMANIbHBIE CITY>KEOHBIE paccleIOBaHUSA OTACNIBbHBIX CIy4YaeB MO 3aJaHUIO
PYKOBOJIMTEIIS;

COCTABJICHHE W MPEJOCTABICUHE 3aKIIOUECHUN U OTYETOB IO pe3yJbTaTaM
ayJInTa;

pa3paboTKa M TMoAa4ya PEKOMEHJAIUMid MO YCTPAHEHHUIO BBIABICHHBIX
HEJOCTATKOB M MPEJIOAKEHUHN 1O MOBBIIEHUIO 3 ()EKTUBHOCTH YIIPABICHUS.

B taGnune 1 nokazaHbl OCHOBHbBIE OTJIMYMS BHEIIHETO ay/IUTa OT BHYTPEHHETO
aynura.

Cdepy BHYTpEHHUX ayJIUTOPOB OMPEAECISIOT MATh CTAHIaPTOB:

JIOCTOBEPHOCTH U MOJIHOTA HH(DOPMAIUY;

COTJIaCOBaHUE C MOJUTUKON OpraHU3allu, IJIaHaMu, IPOIeAypaMu, 3aKOHAMH,
HOPMAaTHUBaMU;

COXPaHHOCTb aKTUBOB;

PaIMOHAIBHOCTD U 3P (HEKTUBHOCTH UCTIOIB30BAHUS PECYPCOB;

JOCTHXKEHHE LIeTIeH ONepallMOHHON JeATeIbHOCTH U TPOrpamMM.

Crneunduka cTaHIapTOB MPOPECCUOHAIBHON NMPAKTUKH BHYTPEHHErO ayJauTa
COCTOMT B HaJIWYUMU TpeOOBAaHMH TIO OTHOILIEHUIO KadyecTBa PYKOBOJCTBA
BHYTPEHHUMH ayJuTOpaMHu, omnpeneiaeHHblid [lonoxkeHneM o BHYTPEHHEM ayIuTe B
paznene «YpaBieHUe OTJIEJI0M BHYTPEHHETO ayauTay.

CornacHo nannomy Ilonoxxenuto B naparpade «llenp, npaBa u 00s3aHHOCTH
PYKOBOJMTEIb OT/ENIa BHYTPEHHETO aynuTa 00s13aH chopMyIupoBaTh MOJOKEHUE O
IeTIH JICSITebHOCTH, 0053aHHOCTSX M OTBETCTBEHHOCTH BHYTPEHHUX ayAUTOPOB. [2, 3]

K o00s3aHHOCTSAM pPYKOBOAMTENST OTHENa BHYTPEHHEro ayJauTa OTHOCATCS
TaKXKe U JOKyMEHTaJIbHOE 0(OpMIICHUE TIOJIUTUKH U TIPOIIEAYP YIIPABICHUS TaHHBIM
otnernom (ctannapt «IlonuTrka u mpouenyps»), popmMupoBaHue porpamm moadopa
KaJIpOB BHYTPEHHUX ayJUTOPOB, WX TOBBIINICHHE KBaTU(UKAIUK (CTaHIAPT
«YTpaBlIeHHE U pa3BUTUE TPYAOBBIX PECYPCOBY).
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Tabmuma 1
OcCHOBHbBIE OTJIHYHSI BHEIIIHETO AyAUTA OT BHYTPEHHEr0 ayJIuTa

HaunmenoBanue XapakTepHbIe YepPThl, TPUCYIIIHE:

OTINYHUS BHEIIHEMY ayJUTy BHYTPEHHEMY ayJIUTy

1.00bekT Onpenensiercs KOHTPaKTOM u | Onpenensiercst PYKOBOJICTBOM
JIOTOBOPHBIMH 00s13aTeIbCTBAMH | OpTaHU3aIUU

MEXIYy ayIUTOPCKON (UpMOi 1
PYKOBOACTBOM OpTraHU3aINH

2. KBamudukanus | Heooxomumeie  TpeboBanuss MCA, | Onpenensiercs HaJIM4YUEM
3aKOHO/IATENIbCTBA U HE3aBUCHUMOCTD OT | COOTBETCTBYIIETO oOpa3oBaHus,
KJIU€EHTa ombITa paboThI, cepTuduKaTa 1

IMMOAYNMHECHUEM PYKOBOAUTEIIIO.

3. HpI/IeMBI u HpI/IMeHHIOTCH OJWHAKOBEIC ITPUEMBI 1 METOABI ayJUTa

METOAbI OHpC,I[eJ'IfIIOTCH nporpaMMoﬁ u OHpCI[eJ'IﬂIOTCH B 3aBUCUMOCTH OT
OCYIICCTBJICHUA CTaHJapTaMu ayJuTa 3aaHus  PYyYKOBOOUTCIA, OT LCIH
ayJnuTa ayJauTa, BHUaa BHYTPCHHETO

pacciefoBaHus, o0bemMa paboThl U
npourx (pakTopoB

4.1lenn Cormacho  MCA,  pelictByromeMy | Onpenensercs PYKOBOJICTBOM
3aKOHOJATENbCTBY U BUAY BHEIIHETO | OpraHU3alUU
ayaurTa
5.0T4eTHOCTD Aynuropckoe 3aKiloueHue, | AKT M OT4ET O  pe3ylibrarax
cocrasieHHoe coriacHo MCA o0cen0BaHus HEMOCPEeCTBEHHO
PYKOBOJUTEIIO

Takum o0pa3om, 3¢ (PeKTUBHO AEHCTBYIOIIAs CUCTEMA BHYTPEHHErO ayauTa
opranmzanuu obecreunBaeT 3((EKTUBHOCTh JEATEIHHOCTH almapara yMnpaBiICHHS
OpraHM3alliy, HallelieHa Ha MPeayNpexJACHNe HapyIICHUHA U 3JI0yNOoTpeOIeHn, Ha
COBEpIIICHCTBOBAHNWE  YYETHO-KOHTPOJBHBIX  (GYHKIUH  (QYHKIMOHHPOBAHHUS
opranuzainuu. Bce 3T0 crmocoOCTByeT MOBBIMICHUIO 3()PEKTUBHOCTH NEATETLHOCTH
OpraHu3aliu, 00ecreunBaeT COXPAaHHOCTh UMYILIECTBA, YBEJIMUNUBAET IPUOBLTLHOCTb.
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