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OCOBEHHOCTWU BHYTPEHHEIO AYOUTA B COBPEMEHHbIX YCJTOBUAX
®YHKUNOHUPOBAHUA OPTAHU3ALIU

B cmambe uccnedosano cocmosmue 6HYMpeHHe2o ayouma 8 COBPeMEHHbIX YCI08UAX DYHKYUOHUPO-
8AHUs OpeaHu3ayuy U 060CHOBAHA HEOOXOOUMOCb PA3PAOOMKU MEPORPUAMULL NO COBEPUIEHCMBO8A-
HUIO pabomul cyxcOvl 6HympeHnHe2o ayouma. [Ipednosicenvt meponpusmus Oiisl COBEPUIEHCIBOBAHUSL

pabomvl omoena 6HympeHHe20 ayouma.

Knwouesvie cnosa: ayoum, ayoumopckutl puck, uHGopmMayuonHvle mexHonioeuu, UuHGoOpMayuonHole
cucmemot, UT-ayoumop, omoen HympeHHe20 ayouma.

IIpobdiema u ee cBfA3b € HAYYHBIMHM H
NpaKTHYeCKUMHU  3agadyamu. IIposenenue
BHYTPEHHErO ayJuTa 00ecleuynBaeT HE TOJILKO
MUHUMU3AIMI0 (UHAHCOBBIX 3aTpaT, HO H
yiydiieHre oomen JesTeIbHOCTU Ha MpepH-
SATUSAX. YYeT TOMOraeT IPeANPUSITHIM BBITION-
HATH MOCTABJICHHBIE 3a/1a4M, IPUMEHSS YIIOPSI-
JIOYEHHBIM U CHCTEMAaTUYECKUN OIXO0IbI K II0-
BBIIICHUIO PPEKTUBHOCTH IPOIIECCOB YITPaB-
JICHWsI PUCKaMHM, YIPABICHUS W KOHTPOJIS.
Ocy1iecTBIeHNE BHYTPEHHETO ayauTa SIBIISET-
Csl CTUMYJIOM JUISl yJTYYIIEHHUS IPOU3BOJUTENb-
HOCTH U 3PPEKTUBHOCTU PabOTHI PEANPUATUI
MIOCPEJICTBOM OJYYEHUs] TNTyOMHHOTO IIOHU-
MaHHs €ro JESITETbHOCTH U Pa3pabOTKU PEKO-
MEH/IAlMI Ha OCHOBE IIPOBE/ICHHBIX aHAIN30B
Y OILICHKU JaHHBIX OM3HEC MPOIIECCOB.

B MupoBO# NMpakTUKE HA TAHHBII MOMEHT
He c(OPMHUPOBAIOCH KOHKPETHOTO MPECTAaB-
JIEHUsI, KOTOPO€ PAaCKpPBIBAET CYIIHOCTh BHYT-
penHero ayaumrta. [log BHYTpEHHUM ayauTOM
MMOHUMAETCSA TPOIIECC, MOTYMHEHHBIM BHYT-
PEHHEMY KOHTPOJIKO. AHIVIMHACKUN cCrenua-
quct P. Jlojx TpakTOBaJl BHYTPEHHUN aylnT,
KAaK COCTaBHYK) 4aCThb BHYTPEHHETO KOHTPO-
JIs1, OCYILECTBIIIEMOTO IO PELICHUI0 OPraHoOB
YIIpaBJCHUS KOMITAHUEH IS el KOHTPOJIS
1 aHaJIn3a XO3IMCTBEHHOU aesTeabHoCcTH [1].
Ceronnsi BHyTpEHHUN ayIuT HApsAy C CHC-
TEMOW BHYTPEHHEr0 KOHTpPOJIA paccMaTpuBa-
eTcsl KaK 4YacTb HMH(MOPMALMOHHOIO IPO-
CTpaHCTBAa. BHYTpeHHMI ayauT ceilyac BbI-
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MOJIHAET (YHKIUIO OIICHKM HAJAEKHOCTH H
rapanTupoBaHus S(PHEKTUBHOCTH CHUCTEMBI
BHYTPEHHET0 KOHTPOJIS B MpOIIECcCe yIpaBiie-
HUS PUCKAMH, BOSHHUKAIOIIMMH B pe3yJibTaTe
KOPHOPaTUBHOTO yIpaBieHus [2].

IlocranoBka 3agaum. 3amaueil AaHHOU
paboThl SBJISETCS MCCIIEIOBAHUE COCTOSHUS
BHYTPEHHETO ayAuTa B COBPEMEHHBIX YCJIO-
BUSX (YHKIMOHHPOBAHUS OpraHU3allid MU
000CHOBaHME HEOOXOIUMOCTH pa3paboTKu
MEpPOTIPUATHI [0 COBEPIIEHCTBOBAHUIO pabo-
ThI OT/I€JIa BHYTPEHHETO ayAMTa.

N3n0:xeHne MaTtepualia u ero pe3yJbra-
Thl. B EBponie u CIIIA coBmemienne GyHKINH
BJIQJICHUSl U YIPaBJICHUS OM3HECOM XapakTep-
HO JUISl MaJIOTO U YaCTHUYHO Cpe/iHero Ou3Heca.
B xpynHbIX 1 OOJblIel YacTH CPEAHUX KOM-
MaHUH 3T QYHKIUU pacrpeseeHbl Tak: Bia-
JIeJIbIbl OIPEIEIISIOT CTPATErui0 U HaIlpaBJie-
HUS pa3BUTHUS, a HAEMHbIE TPO(PECCHOHAIBHBIE
MEHE/DKEPbl YIPABISIOT MOBCEAHEBHBIMU Jie-
namu. Ho xakuMm Obl mpodeccruoHaIbHBIM HU
ObUT MEHEIKMEHT, aKTyaJbHbIM CTaHOBHTCS
BOIPOC KOHTPOJISI HaJ COCTOSIHUEM JI€Nd, OJ-
HUM U3 JEMCTBEHHBIX MHCTPYMEHTOB KOTOPO-
IO MOXET CTaTh BHYTPEHHUH ay/IuT.

Jlo HemaBHUX TMOp BHYTPEHHHUHM ayauT B
OTEUECTBEHHBIX KOMIIAHUSAX HUIpajl HEe3HAuu-
TeIbHYI poib. Ho mocrenenHo Takoe OoTHO-
II€HHE M3MEHWIOCh. MHOrue pyKoBOJAWUTENIH
U BIIAJENbLbI BHEAPSIOT €0, 4acTO HE BCerjaa
OCO3HaBasl, HACKOJIbKO BEJIMK €ro MOTEHIIHAI.
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CeronHs nmnepel BHYTPEHHUM ayAUTOM
CTaBSITCSl MacIITaOHbIE 33a]]a4ul, MOBBIIIAIOTCS
TpeOOBaHUs K HEMY M, COOTBETCTBEHHO, BO3-
pacTaer Harpys3ka Ha ayJuTOpOB.

[lenbto BHYTPEHHETO ayAuTa SIBISETCS CO-
BEPIICHCTBOBAHUE CHCTEMBI YIIPaBICHUS U
coaeiictBue APPEKTUBHOMY BBITIOJTHEHHUIO
3a/a4 M JOCTVIKEHHH LEeNed NpearpusiTUs.
Crout oOpaTuTh BHUMaHHUE HA TO, YTO LIEJBIO
SIBJIIETCS HE BBISBIICHUE HAPYIIEHUS U OIIUO-
KM s TOCIEQYIOIUX OpraHU3alMOHHBIX
BBIBOJIOB M HaKa3aHUS BUHOBHBIX, HE HallM-
CaHHe OTYeTa Ha HECKOJbKO JIECATKOB CTpa-
HUI[ C COTHEH HEBBINOJIHUMBIX PEKOMEH/a-
Ui, a OLIEHWBAHHUE PHUCKOB, OIpEIEIIECHUE
cnabbIXx CTOPOH B paboTe OpraHu3anud |
MpeIoKEHNEe PEKOMEHJAIMI ISl TOBbIIIe-
HUs 3(EKTUBHOCTH CUCTEM U MPOIIECCOB.

3HauYMTENIbHOE KOJIMYECTBO OpraHu3ali
CO3JIAl0T TO/pa3/ielieHHs BHYTPEHHErO ay/ura
KaK 4acTb CTPYKTYp BHYTPEHHEr0 KOHTPOJIS U
ynpasienus. llenmn u o0beM JesTenbHOCTH
noJipaszenenHus (OTena, Ciy>KObl) BHyTpEHHE-
ro ayaura, XapakTep €ro OTBETCTBEHHOCTU U
€ro OpraHU3allMOHHBINA CTAaTyC, YYUTHIBAs IOJ-

HOMOYHS W TIOAOTYETHOCTh IIOJpa3/IeNICHUs,
IIUPOKO BapPbUPYIOTCS U 3aBUCAT OT pa3Mepa
CTPYKTYpbI CyObeKTa U TpeOOBaHU YIpaBIIeH-
YeCKOTO TepCOHaNIa U B OTHOIICHHH TEX, KTO
HAaJIEJICH CaMbIMH BBICOKUMH TIOJTHOMOYHSIMU.

Opraspl ynpaBlIeHHs] OPTaHU3AIUHN TIO0Jb-
3YIOTCS YCIIyTaMd BHYTPEHHUX ayIuTOPOB
KaK JIOTIOJTHUTEIILHBIM PECYPCOM, YTO T03BO-
JS€T UM OCYIIECTBIIATh (YHKIUHU yIpaBlie-
HUS npeanpustTueM. VcXoas u3 3Toro, Mox-
HO OIPENICNIUTh OCHOBHBIC 3a/laud BHYTPEH-
HETO ay/uTa B COBPEMEHHBIX YCIIOBHSIX:

1. OnieHKa  COOTBETCTBHSI ~ MMEIOIIMXCS
MIPAaBHII U TIPOIICITY.

2. Onenka 3¢ (HEeKTUBHOCTH DIIEMEHTOB CH-
CTEMbI BHYTPEHHET'O0 KOHTPOJISL.

3. CopeiicTBHE PYKOBOJACTBY IPEAIPUATHS
B YCOBEPIICHCTBOBAaHUH OM3HEC-TIPOIIECCOB.

4. [lomMoIb MEHEKMEHTY B peai3alliu
MpUEMJIEMOH CTpaTeruu Ou3Heca.

CornacHo MeXIyHapOAHOMY CTaHIAPTy
aynuta (MCA) 610 «Mcmonb3oBanue paboThl
BHYTPEHHHUX ayauTOpoB» [3] ompeaeseHsl
HAIpPaBJICHUS BBITIOJHEHUS TPOLEAYP BHYT-
penHero ayauta (tadmn. 1).

Tabruya 1

HanpagiieHust BEINOIHEHUS IPOLEAYP BHYTPEHHETO ayAuTa

IIponenypsl ayaura

ConeprxaHre Ipoueaypsl

1. O630p cob0IeHUS
3aKOHOB U HOPMATUBHBIX
aKTOB

O030p coOMIONEHUsI 3aKOHOB W HOPMATUBHBIX AaKTOB, IOJUTHK U
JUPEKTUB YIIPABIEHYECKOIO IIEPCOHAIIA; APYTUX BHEIIHUX U BHYTPEHHUX
TpeOOBaHUI

2. O630p orepaMoOHHON

0030p 3P ¢PEeKTUBHOCTH, DKOHOMHYHOCTH M  PE3yJIbTATUBHOCTH

JeSITeTbHOCTH OIlepallMOHHON AEATebHOCTH

3. O630p PpuHaHCOBOH Onpenenenne obecriedeHus d3hHEKTHBHOTO KpyroodopoTa cpecTB
JeSITeTbHOCTH KaK ycJIoBusi Oecriepe0OHHON IesITeNbHOCTH OpraHu3aiuu

4. O630p uHBeCTUIIMOHHOK | O030p 3P (PEKTUBHOCTH WCIIOJIB30BAHHUS PEabHBIX W (HHAHCOBBIX
JIeITeIbHOCTHU BJIOYKEHHH

5. MoHuTOpUHT MOHUTOPUHI  BBINOJIHEHUS IPOLEAYP U  PEKOMEHAAIUil 1o
BHYTPEHHETO KOHTPOJIS YCOBEpILIEHCTBOBAHHIO BHYTPEHHEr0 ayinTa

6. [IpoBepka onepaTuBHOl | MneHTudukaius, u3MepeHHe,  KIacCH(pHKAIUsS  ONepaliOHHON

nHpOpMAILTUH

nH(pOpMAIINK, COCTaBIICHHE OYXTalITePCKONH OTYETHOCTH W KOPPEKTHBIH
3alpoc  OTHOCUTEIBHO OTAENIBHBIX CTaTed, BKIIOYas JeTalbHOE
TECTHPOBAHHE OIEPaIfii, OCTATKOB HA CUETax

5. Onpenenenue pucka

WNnentudukanmss W OleHKA 3HAYMTEIBHOM JOCTYIHOCTH pPHCKAa,
YIYUIlIEHUE YIIPABJICHUS! PUCKAMHU U CUCTEMAaMU KOHTPOJIA

6. Pacuér appexTuBHOCTH
nporecca yrpaBiIeHUs

Ornenka mporecca ympaBlieHHS B KOHTEKCTE JOCTIDKEHHS Iened Mo
ATHUKE U CUCTEME IIEHHOCTEH YIIPaBJICHUS Pe3yIbTaTaMH ACATCIbLHOCTH
OpraHu3aluu
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WHcTUTyT  BHYTPEHHHX  ayIUTOpPOB B
2017 roxy npoBEn UccieI0BaHUE COCTOSTHUSA U
TEHJCHIIMI JAIbHEUIIIEr0 pa3BUTUA BHYTPEH-
Hero ayauta B Poccun. B pamkax uccnenona-
Hus Obutn omporeHs! 0kono 100 pykoBoauTe-
Jeil mojpazsieNieHuil, BBIMTOJHSAOMMNX (YHK-
LMI0 BHYTPEHHEro ay/auTa, B POCCUICKHX
KOMIAHUSX W3 Pa3IM4YHBIX OTpaciel, Kpome
(UHAHCOBBIX OpraHu3alMi. AHaJOrHYHbIE
uccienoBanus OblIu nposesieHsl MHcTuTyTOM
BHYTpeHHHX ayauTopos B 2013 n 2015 romax.

[lo pesynpTaraMm JaHHOTO HCCIEI0BaHUS
MOXHO CJIeJIaTh CJIEAYIOIINE BBIBOGI [4]:

— B MOCJEIHUE TOJbl MPOU3OLUIN CYILIECT-
BEHHbIC U3MEHEHMsI B IMOJOTYETHOCTU OTAENA
BHyTpeHHero ayauta (OBA) — OGomee 80 %
OBA (yHKIMOHATIBHO TOAYMHEHBI COBETY JH-
PEKTOPOB (KOMUTETY IO ayauTy) KOMIIAHUH,
YTO COOTBETCTBYET MEXKAYHAPOAHOU MPAKTUKE;

— OCHOBHBIMM TIOJIb30BaTEISIMU PE3YJIbTa-
TOB paboTel OBA sBisitoTCS BBICLIEE UCHOJ-
HUTENbHOE PYKOBOACTBO (97 %) u coBeT au-
PEKTOPOB (KOMUTET 10 aynuTy) (82 %);

— pacCcUMTHIBaTh Ha MOJIEPKKY COBETa
JTUPEKTOPOB (KOMHUTETa TO ayJIuTy) MOTYT
76 % OBA koMIaHuN-pecOH/IEHTOB;

— kaxaasa yerBepras OBA exeronHo mpo-
BOJUT BHYTPEHHIOIO OLIEHKY KauecTBa CBOEH
NEeSITeIbHOCTH Ha COOTBETCTBUE MexayHa-
pPOIHBIM IpO(EeCCHOHAIBHBIM  CTaHAapTaM
BHYTPEHHET0 ayJIuTa;

—moutrt 40 % opraHuzanyii MPUBJICKAIOT
CTOPOHHHUX CIIELUAINCTOB JUIs BBIIOJIHEHUS pa-
60T B cthepe BHyTpeHHero ayauTa u 45% OBA
IUTAHUPYIOT 3TO CIIENaTh B OMKaNIINiA ToJI;

— OOJIBILIMHCTBO KOMIIAHUH-PECTIOHICHTOB
(92 %) npuBneKalOT BHEUIHUX CIELUAINCTOB
B 00yacTu ayauTa HH()OPMAIIMOHHBIX CUCTEM
U TEXHOJIOTUH, HeCMOTpsl Ha To, 4To B 40 %
KOMITaHUH-PECIIOH/IEHTOB €CTh ILTAaTHBIE ay-
IUTOPBI HHPOpMAIMOHHBIX TexHojoruil (UT-
ayJUTOPBI);

— UT-pemienus s aBromarusanuu pabo-
Thl CIyKO BHYTPEHHEro ayJauTa Bce OOJblle
BXOJAT B NpakTHKy paboTel OBA. B HacTos-
1iee BpeMsl CrielualIn3upoBaHHOE MPOTrpamMM-
HOe 00ecreyeHne YCTaHOBJIEHO y IMOJIOBUHBI
OBA, npuHSBIINX Y4acTHE B UCCIIEIOBAaHUMU.
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Komnuectso OBA, xoTOpble MPHUBIEKAIOT
BHEIIHUX CIELHUAIUCTOB I BOCIOJIHEHUS
HEXBAaTKH CIIEUAIbHBIX HABBIKOB U 3HAHUN U
yCTpaHEHUs] UMEIoUIerocs AeQUIUTa KaJpoB
BO BHYTPEHHEM ayAuTe (AyTCOpPCHUHI, KO-
copcurr), B 2017 r. Beipocino a0 39 % mo
cpaBHeHHIO ¢ 29 % B 2015 r. CymiecTBeHHO
BO3pPOCJIO YUCIO KOMIIAHUM, IPHUBJIEKAIOIINX
BHEIIHUX CIIELIMAJIUCTOB B O0JacTU ayaura
MH(OPMALIMOHHBIX CHUCTEM U  TEXHOJIO-
ruit (UC u UT), uro MOKET CBUIETEILCTBO-
BaTh, C OJIHOM CTOPOHBI, O HEAOCTATOYHOM
ypoBHe kommeTeHIuii B obmactu MUC u UT
cpeau cobcTBeHHbIX coTpyaHukoB OBA, a ¢
JPYroi CTOpOHbI — 00 YBEIMYEHUU MOTPeO-
HOCTH B IIPOBEJIEHUU JAHHOTO BUJa AyIUTOB.

Takxke CyIIEeCTBEHHO YBEJIWYWIACh JOJIs
OpraHu3alyii, IPUBJIEKAIOIIUX CIEIUATNCTOB
[0 BOIIpOCaM MPOU3BOJCTBA, (PUHAHCOBOM
OTUETHOCTH, ayauTa OXpaHbl Tpyda, Ipo-
MBIIIJIEHHOW O€30MacCHOCTH U OXPaHbl OKpY-
KAloIIeH Ccpelbl, YTO MOXKET CBUIETEILCTBO-
BaTh O IOCTAHOBKE HOBBIX 33/1a4 B ATHX 00-
JacTsIX, a TAaKXKE O HEJIOCTaTKEe y BHYTPEHHUX
ayUTOPOB 3HAHUM M HABBIKOB ISl MX BbI-
MTOJIHEHUS.

CornacHO OTEYECTBEHHOH MpaKTHKE K OC-
HOBHBIM  (DYHKLHOHAJIbHBIM  OOSI3aHHOCTSIM
CITy>KObl BHYTPEHHETO ay/IuTa CJIETyeT OTHECTU:

1. Ouenky HageXHOCTU U 3((HEKTUBHOCTU
OBK.

2. MOHHTOpPHHT Ipoliecca YCTPAHEHUS He-
nocratkoB OBK.

3. KOHCY/IbTUPOBAHUE HCHOJHUTEIBHOTO
PYKOBOJICTBA IO Pa3IMYHBIM BOIIPOCAM.

4. ConeiicTBUE MEHEIKMEHTY B IIOCTpOE-
HUU CUCTEeMBbI BHyTpeHHero kKoHTpoJisi (OBK).

5. OueHKy COOTBETCTBUS HOPMAaTUBHBIM
TpeOOBaHUAM (KOMILIAEHC).

6. O1ieHKy 3(QQEKTUBHOCTU CUCTEMBI yIPaB-
JICHUS PUCKaMU.

5. ConelicTBME MEHEIKMEHTY B IOCTpOE-
HUU CUCTEMBI YIIPABIICHUS PUCKAMHU.

6. O1ieHKy yIpaBICHYECKONW OTYETHOCTH U
addextuBHOCTH cuctembl KPI.

7. Y4acTue B ClIeMAJIBHBIX IPOEKTAX

8. [lpenynpexieHre KOpPpyNIHMOHHBIX 3J10-
yIOTPEeOIEHUH.
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9. KoHTpons Hax COKpalleHWeM 3aTpar
OpraHu3aIyHy.

10. Onenky »¢dexTuBHOCTH
KOPIOPATUBHOTO YIIPaBICHHUS.

11. KoHTpOJIb COXpaHHOCTH aKTHBOB.

12. IIpoBenenue UT-ayauTos.

13. Onenky > ¢peKTUBHOCTH HCIOJIb30Ba-
HUS UH(QOPMAITMOHHBIX TEXHOIOTUI.

14. Onenky (prHaHCOBOI OTYETHOCTH.

15. Ilognep KKy BHEIIHETO ayAMTA.

16. OueHKy KadecTBa yIrpaBJeHUs CTpaTe-
TMYECKUMH PUCKaMHU.

17. Aynut oxpaHbl Tpyaa, IPOMBIIUICHHON
0€30I1aCHOCTH U OXpaHbl OKPYKAIOIIEH Cpebl.

18. BeinmonHeHue 3anpocoB rocyAapCcTBEH-
HBIX KOHTPOJIUPYIOLIUX OPTaHOB.

19. UHoe (BHEOpEHUE CUCTEMBI MOHUTOPHH-
ra UHIAUKATOPOB COOEB OM3HEC-TIPOIIECCOB).

B ycnoBusIX MHHOBAlIMOHHOTO Pa3BUTUS HA
0aze TEXHOJOTHI OYEHb CIIOKHO ONPENEIUTh,
Kakue M3MEHEHMS! B KOMIIETEHIIUSAX BHYTPEHHE-
ro ayaura TOTpeOyroTCs B Onmkaiiiem Oymy-
eM. 3auHTEPECOBaHHbBIE CTOPOHBI B JIUIIE COO-
CTBEHHUKOB, yUpeIUTENeH U JAUPEKTOPOB 0XKU-
JIA0T, YTO CITYKObl BHYTPEHHETO ayauTa OymayT
COOTBETCTBOBATh MOTPEOHOCTSIM OpraHU3alvu.
WNunoBarnmonHoe pazButre (QyHKIWUNA BHYTPEH-
HEro ayJura MOXKeT 3aMEUTUTHCS IO MPUYHUHE
HU3KOI'0 KauecTBa JaHHbIX, OTCYTCTBUS OHU3HEC-
TEXHOJIOTMHA M JIPYrUX MHPErsITCTBUA OpraHu3a-
MOHHOTO Xapakrepa. Ho atu tpynHocTH ObICT-
PO MOXKHO ITPEOJIONIETH M0 MEpe TOT0, KaK PyKo-
BOJIUTENIM KOMITAaHUH OOpaIiarTcss K BO3MOXK-
HOCTSIM HOBBIX MOIIIHBIX TeXHOJIOrMi. Ha kakom
Obl 3Tane HU HAXOJWJICS CEroJHs BHYTPEHHHI
ay/uT, y HErO €CTh BCE BO3MOKHOCTH /ISl ObICT-
POro pa3BUTHS, OCHOBAHHOIO Ha NMPUOOPETEHUU
HOBBIX HaBBIKOB U HCIOJIb30BAaHUU COBPEMEH-
HBIX THCTPYMEHTOB U METOJUK.

OTnenbl BHYTPEHHETO ay/IuTa Ha MPaKTHUKE
MOTYT CTaJKUBATbCA JIMIIb C HEKOTOPHIMH
COBPEMEHHBIMH TEXHOJIOTHSIMH, TaKUMH, Kak
CUCTEMbI IUIAHUPOBAHUS PECYPCOB MPEIpHU-
ATHS, 00JIayHblEe pelleHus, OOJIbIINEe MacCH-
Bbl JIAHHBIX U aHanuTuka. OJHAKO MepedyeHb
TEXHOJIOTUH, B KOTOPbIX BHYTPEHHHUE ayIu-
TOPbI JIOJDKHBI Pa30oUpaThCsi, CTPEMHUTEIBHO
pacter. Cienyer OTMETUTh HEKOTOPbIE KIIIO-

CHUCTCMBI
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YeBbIE TEXHOJIOTHH, KOTOpPHIE, KaK OKHIaeT-
Csl, TIPUBEAYT K CYIIECTBEHHBIM TJIOOATBHBIM
M3MEHEHHSIM — 3TO TEXHOJIOTHS OJIOKYEHH,
WUCKYCCTBEHHBI HWHTEPHET, TpPEXMEpHas Tie-
yaTth U Apyrue MHGOpMalUOHHbIE U LU(pPO-
BbIE TEXHOJIOTHH. HekoTopeie M3 yKa3zaHHBIX
TEXHOJIOTUHM, TaKhe Kak OJOKYEHH, yKe J0-
MOJIHAIOT WM 3aMEHSIOT  OIpe/esICHHbIE
(GYHKIMY TPUHATHS PEIICHUH, a HEe TPOCTO
COKpAILAIOT 3aTpaThl YEJIIOBEYECKOTO Tpya C
MOMOIIBI0 aBTOMAaTH3alMU, Kak 3TO ObLIO
paHbIie. ITOT (aKTop MOPOXKIAET KaK HOBBIE
BO3MOJKHOCTH, TaK ¥ HOBBIE PHUCKH, KOTOPHI-
MU HEOOXOMMO YIPaBIISTh.

B cootBerctBun ¢ ompocom HMHcTtHUTyTa
BHYTPEHHUX ayIUTOPOB PYKOBOJUTENEN CITYKO
BHYTPEHHETO ay/IuTa, COOTHOIICHWE BPEMEHH,
YIETSIeMOTO BHYTPEHHHUM ayJAUTOM Pa3INIHBIM
KaTeropusiM PHUCKOB TAKOBO: OTIEPAIIMOHHBIC
pucku — 30 %, xommutaeac — 30 %, duHan-
coBble — 20 %, UC/UT — 20%. Ho B camom
OmmkaiimemM OymylmieM KapTHHA, M0 MHEHHIO
pykoBoJMTENEH CIy*KO BHYTPEHHEro ayauTa,
M3MEHUTCS ¥ pacIipe/ielieHne OyeT BBITIISICTb
TaK: OINEpalMoHHbIE puUcKu — 25 %, KoMmIuIa-
eic — 30%, UC/UT — 30 %, crparerude-
ckue — 15 % [4]. ®unaHCOBBIE PUCKU YXOAAT
U3 «TPYIIIBI JHIEPOBY», a HA JIMIUPYIOIINE TO-
3UIIAN BBIXOIAT pUCKH, cBsizaHHbIe ¢ UC/UT.

[Tpumensiembie ceromnsi B paboTe BHYTPEH-
HEro ayauTa HWHCTPYMEHTBI YCTapeBaloT, IO-
3TOMY B OyJyiieM HeoOX0oauMo OyJeT Y4IUThI-
BaTh TEXHOJIOTUH, KOTOPHIE TPEICTOUT OCBOUTH
BHYTPEHHUM ayJHUTOpPaM; PHUCKH, ¢ KOTOPBIMH
UM TIpHIETCS paboTarh; YacThle TEXHOJIOTHYC-
ckue u3MeHeHus. HenocrarouHoe ncnosb3oBa-
HHUE TEXHOJIOTHI TPHUBEACT K CHIKCHUIO ICH-
HOCTH (DYHKIIMM BHYTPEHHETO ayauTa JUIsl Op-
ranu3aimy. OTnen BHYTPEHHEro ayaura Joj-
KEH B3ATh Ha BOOPY)KCHHE HHHOBAI[MOHHBIE
WHCTPYMEHTBI, HABBIKH M METOJBI JUISl ITPEI0C-
TaBJyieHUs TapaHTHii. OCHOBHBIM aCIIEKTOM Yc-
TICITHOTO BHEJPCHUS HOBBIX TEXHOJIOTHH B TIO-
BCCJTHEBHYIO JKM3Hb BHYTPEHHEIrO ayauropa
SIBJISIFOTCS. UMEHHO COTPYAHUKH, 00iajarolue
HYKHBIMH KOMIICTCHIIMSIMA U CIIOCOOHBIC BH-
JOM3MEHHUTh METOJIBI TIPOBE/ICHUST TIPOBEPOK U
IpPaMOTHO NMPUMEHSTH HOBbIE TEXHOJIOTHH [5].



Okonomuuecxuti eecmuux 1'OY BI1O JIHP «/Joul'TY» 2019. Ne 1

@®UHAHCDHI, YYET U AYJIUT

B cBsi3M C M3NOKEHHBIM JUIS TIOBBIIICHUS
3¢ (GEeKTUBHOCTH NPOBEACHUSI BHYTPEHHEIO
aynuTta B Tabiuue 2 NpeICTaBIIEHbl Mepo-
MIPUSTHS 110 €r0 COBEPIIEHCTBOBAHUIO.

BoiBoabl W HampasieHHe AajbHeRIMX
uccjaenoBanuil. [lo pesynpraTtam nccieoBaHus
orpezeneHbl (HaKTopbl, HEraTUBHO BIIMSIOLIIE
Ha paboTy OT/eNa BHYTPEHHETO ay/IuTa:

— HezocTatoyHast obecrieyeHHOCTh OBA
KaJIpOBBIMU pecypcamMH, B TOM YHCIIE BJja-
JCIOIIIMMH HOBBIMH HMH()OPMAIIMOHHBIMH TEX-

HOJIOTHSIMU,

— BBICOKHE 3aTpaThl BPEMEHU Ha IOJy4de-
HUE HEOOXOMMOM HHPOPMAIIHH;

— HEe/I0CTaTo4YHasi CTENeHb COTPYIHUYECT-
Ba CO CTOPOHBI ayIUPYEMBIX MOAPA3ICICHU’;

— HEJI0OCTaTOyHOE olecreyeHue (HpUHAHCO-
BBIMU pecypcamMu (HEI0CTaTOYHbIN OIO/IKET);

— HEJIOCTaTOYHbIN YpOBEHb IpodeccuoHa-
mu3Ma coTpyaHuKkoB OBA;

— OTCYTCTBHE pE€ajJbHOM HE3aBUCUMOCTH
OBA oT MeHeIKMEHNTA;

— HEJIOCTAaTOYHBIC TIOJTHOMOYHUS COTPYIHHU-
koB OBA.

Tabauya 2

MeponpHsTHs 10 COBEPIICHCTBOBAHUIO PA0OTHI OT/IeNIa BHYTPEHHETO ayIuTa

Drarsl

OcCHOBHBIE BOIPOCH! M MEPOIPUSITHS

Onenka ciryxObI
BHYTpPEHHETO ayIuTa

C TOYKH 3pEHUS ee
TEXHOJIOTUYECKOMN 3penocTu

1. Ucnonp3yer 1 opraHu3alys HOBbIE TEXHOJIOTHH?

2. Imanupyer i1 OpraHu3aIis UCIOIb30BaTh HOBBIC TEXHOIOTHN?
3.Vmeer nu oTAen BHYTPEHHETO aylWTa OpraHU3alldk BO3MOXKHOCThH
MPUBJICKATH CHEIUAIMCTOB, OONIAaloIMX HEOOXOMMMBIMA HABBIKAMH M
3HaHUSAMU IS TOTO, YTOOBI KOHCYJIBTUPOBATH IO BOIIPOCAM YIIPABIICHUS
pUCKaMH1 YU KOHTPOJIsA, CBA3aHHBIM C HOBBIMU TEXHOJIOTUAMU?

4. Vcnionp3yeT 1 OT/eN BHYTPEHHEro ayJuTa OpraHu3allid HHCTPYMEHTHI
JUIsL COBMECTHOM pPabOTBI CO BCEMH CTPYKTYPHBIMHU TOAPA3ZICIICHHUSIMU,
M3BJICUCHMA, aHAJIM3a U BU3yaJIM3alliU ITOJTYYCHHBIX IIaHHBIX?

5. [lpenycmaTpuBaer U cTpaTerus CiOyxObl BHYTPEHHErO ayIuTa
I1IJ1aH I[eﬁCTBI/Iﬁ IJ1d pa3sBUTHA HABBIKOB pa6OTbI C TEXHOJIOTUSAMHU U
BHEJPEHUS COOTBETCTBYIOINX HHCTPYMEHTOB?

DopMHUpPOBAHUE CTPATETUHU
OCBOEHUS TEXHOJIOTHUM

Y HapallluBaHUs KaJpOBOro
MoTeHLHaNza

1. [IpuBnedeHre MHBECTUITUN OpTaHU3AINKA B OCBOCHUE TEXHOJIOTHH U
HapalyBaHUE KaJpOBOr0 NOTEHIHAJIA.

2. Ucnonp3oBanre WHBECTHIMNA JUTS YIOBIECTBOPEHHS TMOTpeOHOCTEH
3aBTPALIHETO JAHS.

3. Pa3BuTiie U TIpHUBJICYCHUE CHEIUAIMCTOB B 00JaCTH HMH(POPMAIMOHHO-
WHHOBAIIIOHHBIX ~ TEXHOJIOTWH IS TOBBIIIeHUS  3ddekTuBHOCTH
BHYTPEHHETO ayJUTa.

4. Bo3MOXKHOCTB TIPUBJICYCHUST KBATU(PUIIMPOBAHHBIX CIIEHAIUCTOB B
obyacTy MUQPPOBBIX TEXHOJIOTHH ISl OT/IENIa BHYTPEHHET O ay/IuTa.

5. YcrpaHeHne  OpraHHM3allMOHHBIX ~ 0aphepoB,  TMPEMATCTBYIOMINX
MPOABUKEHUIO HJIEH.

Buenpenue nHHoBanui
1 npeoOpa3oBaHus

1. ®opmupoBanne OwoJpkeTa Ui peaju3aldd  WHHOBAIIMOHHBIX
MEPOIPHUATHH 110 BHEAPEHUIO U (PPOBBIX TEXHOIOTHHA.

2. Hanmnume nocTaToyHOrOo pesepBa BPEMEHH M MPOYUX PECYPCOB Ha
clly4yail HempeIBUACHHBIX 3aTPYIHCHHH.

3. BO3MOKHOCTh ONEpaTHBHO KOPPEKTUPOBATH CTPATETrHIO, €CIH Ha
MPAKTUKE 3TO OKAXKETCSI HEOOXOIUMBIM.

4. Pemienue Bompoca JalibHeiinero oOydeHMs IS paboThl  C
BHEAPEHHOW MHHOBAIlMEH, ONpenelieHue CIoco00B 10 OOMEHY
OIBITOM CO CIIEIIUATICTAMH BCEX MOAPa3/ICICHUI OpraHu3allnuy.

5. OcyiecTBieHHe  TUIaHA TI0  WCIOJNB30BAHHMIO  Pe3ybTaToB
BHEJIPEHUSI C YUETOM CHUTYAIIHH.
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OTtnenbl BHYTPEHHEIO ayluTa JODKHBI HE
TOJIBKO TIOHUMAaTh, KaK WHHOBALMU HOBJIASIFOT
Ha CTPYKTYPY PHUCKOB HX OpraHU3aluy, HO U
OBITh MOJIHOCTHIO TOTOBBIMU K TIOCJIECTBHSIM.
[IyTéMm coBepiIEHCTBOBAHMS TEKYLIEH CTpaTe-
MU Pa3BUTHs KaJpOBOIO NMOTEHIMANA U TEX-
HOJIOTMIl WM pa3pabOTKH MPUHLIUIHAIBLHO
HOBOT'O TUIaHa JIEMCTBUI OT/EIIbI BHYTPEHHETO

Bubanorpapuyeckunii cnucok

ayJMTa CMOTYT TIOJrOTOBUTHCS K paboTe ¢
pUCKaMH, CBSI3aHHBIMHU C TEXHOJIOTHUSMH U WH-
HOBAIIMOHHOM JICATEIILHOCTBIO, C KOTOPBIMH
OHM O0O0S3aTEILHO CTOJIKHYTCS B OymyIieMm.
NmenHo 510 o0ecneduT akTyaabHOCTh TPO-
(deccuu BHYTPEHHETO ayIuTopa, a TaKKe YK-
peNHT pOJIb OTJAETa BHYTPCHHETO ayauTa B
OpraHu3aIuH KaK JIOBEPEHHOTO COBETHHKA.
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Y ecmammi docniooceno cman 6HympiuiHb020 ayoumy 6 Cy4acHux yMoeax YHKYIOHYSAHHSL OP2aHi3ayii
ma o0IPYHMOBAHO HEOOXIOHICHb PO3POOKU 3aX00I8 WOO0 BOOCKOHATEHHS POOOMU CILYHCOU BHYMPIUHBOLO
ayoumy. 3anponoHosaro 3axo0u w000 600CKOHANEHHS POOOMU BIOOLTY SHYMPIUHBLO20 AYOUTNY.
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FEATURES OF INTERNAL AUDIT IN CURRENT CONDITIONS OF FUNCTIONING OF

THE ORGANIZATION

The article investigates the state of internal audit in current conditions of functioning of the organi-
zation and substantiates the need to develop measures to improve the operation of the internal audit
service. Measures are proposed to improve the operation of the internal audit department.
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